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Report on meeting with Australia Council Friday 11th. March 2005

Preamble.

Deborah Mills (Sydney, researcher, independent facilitator, former Manager CCDB and co-author of “Art and Well Being”, Frank Panucci (Sydney, CCD NSW) Norm Horton (Brisbane, Ferals) and Graham Pitts that is me, (Melbourne, NACA, Victoria) met with The Australia Council’s David Gonski (Chair) Jennifer Bott (CEO), Terrey Arcus (Deputy Chair and Chair of Future Planning Task Force), Karilyn Brown (Executive Director, Audience and Marketing Development) and Lisa Colley (Executive 

Director, Policy, Comunication and Research) on the afternoon of Friday 11th. March, immediately following a meeting of the full Australia Council with several Council members participating through inter-State phone links.  

You will remember that two groups of altogether more than thirty ccd practitioners, including those above, had met with The Future Planning task Force in Sydney on 27th. January and 21st February.  You will even more vividly remember that there has also been meetings (which you attended or if you didn’t you should have) around the country since the announcement of the proposed restructure of the Australia Council in December 2004.

However you will not remember clearly (because you were not there and neither was I) a meeting of previous Australia Council Chairs and CEO’s with the incumbent Chair and CEO shortly before the present Council’s Friday 11th. meeting.  This meeting discussed the proposed restructure and reactions since the initial announcement.  The unity and coherence of the response from the ccd sector was mentioned in dispatches, it having surprised and impressed just about everybody.  

There’s also been a lot of lobbying, protests and advocacy by a lot of people and organisations including local Governments, Regional Arts Australia, Artspeak (an organisation of arts bodies across all artforms) and the coalition now known as the National Arts and Culture Alliance (NACA).  

So …

The Australia Council Proposals.

(Important Note.  Due to the need to get this out to everybody and to respond to the many calls for information, the below is based on notes taken by myself and others, and it is still being checked out with the Australia Council, so some details may have to be altered if corrections are needed, though the main gist is as represented.)

All CCD programs to remain in place until the end of 2005.  This means funding rounds, awards, fellowships, all.  Organisations currently funded  will remain funded.

All CCD funds to be quarantined or frozen for financial years 2005-2006, 2006-2007.   There will be special initiatives funded in ccd but these will be funded out of the new special initiatives fund and not out of existing ccd funds. 

A scoping study/review to begin asap, with extensive consultation and debate about the future.  This six months’ scoping/study is to take proposals for funding and possible new structures to Australia Council and future changes to ccd will be based on the results of this study/review.

The current CCD Board to cease in July 2005.  It will be replaced by a Section 17A committee (see below( for explanation) which contains two members of the present Board, two other representatives of the ccd sector, and representatives form the other artform Boards.  The life-time of this committee will depend on decisions made as a result of the scoping study/review.  The National Arts and Culture Alliance (i.e., us. NACA) has been asked to suggest members of the new Committee.

The Community Partnerships and Market Development Division (though that may not be the final name) is to proceed.  The ccd section of this Division will have its own Section 17A( Committee and Director.  (The Australia Council proposes that this Director report to the Director of CPMD though at the meeting we urged that the Director report directly to the CEO Australia Council.)

The Chair, Committee and Director of the Community Partnerships is to be appointed asap. The scoping study/review is to be driven by Community Partnerships.  The Committee (Reference Group) will draw up the terms of reference for the scoping study/review. NACA has been asked to suggest members.  The scoping/study review will be carried out/overseen by a working group of the Chair and Director of Community Partnerships, a member of the Council’s Future Planning Task Force, an outside consultant and two (or possibly three) representatives of the ccd sector.

The Council will publish the new “model” along with other documents on its website and will seek input and responses until the end of March 2005, as previously proposed.

The Council will meet on April 6th. and, responding to any further input, may make additional or further changes though the changes above are intended to be ratified by Council at that meeting.

A review of the entire restructure will take place over the next two years and further changes if necessary will be instituted at the end of those two years.  The Council is thinking of terms of “six months, two years, ten years.”

--

( The constitution of the Australia Council allows Council to appoint committees (a “Section 17A committee”) which can carry out matters as deemed necessary by Council.  The most relevant essential difference between a Section 17A Committee and a peer group Board is that Council selects and appoints the former whereas the Minister for the Arts selects and appoints the latter.  

--

A further reminder that the above information has still to be checked with the Australia Council and that details may change and further information be passed on as it comes in.

--

